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At the Opal Trust, Tax & Estate Planning Forum: Preparing for the Next Generation, Natasha Pearl of Aston Pearl, 
Carol Pepper of Pepper International (MFO), Gideon Rothschild of Moses & Singer LLP, and Patricia Angus of Angus 
Advisory Group LLC spoke about asset protection for families. 

Pearl spoke about making sure the private staff of households is given authentic background checks, instating a 
no-gifts policy from outside vendors, developing a habit of shredding all documents, installing alarm systems, and 
establishing a customized door opening protocol for all members of private staff. 

Pepper expounded on the essential process of creating strong operating procedures with a system of checks and 
balances to discourage fraud within a family office. It is critical that the family become aware of who is appointed 
authority to handle cash and to initiate wire transfers. 

“I suggest families require dual signatures on checks and wire to ensure that neither the household manager nor 
family office manager has the potential to dip into the family’s accounts. It is important to require that staff keep 
meticulous electronic records, scanning all receipts and matching checks or wires to receipts,” said Pepper. She 
explained that the most important thing for families to review is who has the ability to touch their money and to 
make sure there is a procedure in place, which will make it more difficult for staff to harm the family finances. This 
procedure should be supplemented with a surprise accounting audit of all cash accounts and wire transfers at least 
once a year. 

With respect to protecting against investment fraud, Pepper noted that it is also critical to create digital storage for 
all investment materials, from fund marketing materials to statements and private placement memorandums, in 
case these materials are needed later in a lawsuit against a fraudulent manager. She noted that it is best to 
prepare for the worst. “Practice due diligence both up front and on an ongoing basis; things may inevitably blow up 
regardless of how thorough initial investment research is, so have a procedure in place just in case another Madoff 
or MF Global happens,” Pepper said. 

Rothschild advised that assets always remain in a trust to guard against unforeseen risks such as divorce, 
creditors, and other impacting factors. 

Angus recommended that families, “Prevent rather than react. Plan a vacation and at the end of it, arrange a 
family meeting.” She explained the importance of teaching appropriate skills to their heirs, instructing them how to 
handle their inheritance, and preventing them from receiving too much too soon. 

Angus pointed out that some of the risks involved in the protection of the familial assets are sometimes the 
families themselves and the complexities of their relationships. “Practice working together. The families who 
experience the most success and enjoyment of their wealth are the ones with solid family relationships and a 
thorough education of their respective roles and responsibilities.” 
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